




M E MO R A N D U M

1) Redeployment of Top level management. 

Proper distribution of works at top level management to ensure proper responsibility.

2) To strengthen the Marketing Management. 

To delegate marketing budget and powers to SSAs & to improve the monitoring over the Sales and Distribution Policy. 

3) Relaxed norms for sale of SIM Card.

Strengthening of C.S.C. with infrastructure and manning, quick activation of SIM, strict vigilance and monitoring, fixing targets and award for fulfillment of target by franchisees.

4)  Proper management of customer application form (CAF).

Introduction scanning facilities for storing subscriber documents/data and arrangement of central servers.  

5) Improvement of Customer Service Centre by extending higher level user password.

To avoid limitation of MINSAT Gul by extending higher level user and password at C.S.R-II level of respective SSA.  Higher level password for disposal of customer problem such as (i) Refilling of recharge voucher (ii) provision of excel-p (iii) status of dis-connected prepaid connection etc. 

6) Proper billing system in KENAN/FX and Trichur Package and Convergent Billing System.

KENAN FX - Detailed bills up to last 3 months are only available. Sometimes those are not for the last three months. Even. Too delayed roaming charges and wrongly high billed bills are found. Call to Excel-Power registered Nos. are not charged @ Rs. 0.10 P/Min. In case of plan change or some oher OM activities, it has been observed that some subscribers are not billed for. Auto reconnection after payment of dues is not proper.

Trichur -  Modification and upgradation of Trichur Package is required considering the latest development/different VAS Services introducing for our customer.  Broadband bills are required to be corrected. 

In some SSA due to different policy in issuing Demand Notes, discrepancies are arising out for taking the modem/installation charges/advance rental deposit etc.  Direction in this regard may be given to avoid subscriber grievances and dissatisfaction. 
 

7) RF Planning and optimization.

Proper RF Planning and Drive Test is required so that most of the interference problem due to the over lapping of signal etc. are corrected/improved. All SSA should be allotted “Drive Test Tool” to ensure Network optimization and proper filed adjustments of technical parameters/mast and aerials etc. 

8) Redressal of consumer complaint. 

Appointment of Nodal Officer at Circle & SSA for quick disposal of customer grievances. Name & Contact Nos. may be published in Print Media and in all Nodal Points.  

9) Improvement of procedure for recovery of outstanding dues and bill collection.  
Effective and simplified policy and procedures for collection of outstanding dues and incentive through Departmental/Other PSU & Govt. resources may be deployed. 

10) Attractive scheme for PSTN, Mobile & WLL.

Increase of free call and adopting attractive pulse rate. Rental charges may be  reduced for rural area. Attractive Scheme like Manik Jor, Excel Power, Extension of validity period etc. may be introduced. 

11) Remedial measure underground cable theft. 

Proper remedial measure may be taken in consultation with Civil Authority and administrative level of Govt. of West Bengal. Preventive measures against damage of cable during different project work and claim of proper damarage. 

12) Improvement of transmission media.

Co-ordination meeting with ETR & ETP may be organized monthly to fulfill the objective and better operation and maintenance. An attractive route/       may be introduced to cater the fault free Media Service.      

13) To strengthen the Vendor management.

As per tender, all information should be made available to all SSA so that proper Project Implementation & Management and Scope of Maintenance is crystal clear to O&M staff of the NSS & BSS of GSM and CDMA. Otherwise, the vendors are always behaving as watch dog towards most types of field managements. Apart from this, scope of AMC is sometimes denied in the filed on different issues. Each SSA should well informed of (i) Scope of maintenance of MSC/BSC/Infrastructure/DG/PP etc. by vendor (ii) Warranty of computer and peripherials-repair thereof in case of fault (iii) procedure to be followed in this regard. 

14) Improvement of Sales & Distribution Policy. 

Direct selling Agent, Post Office, Other rental outlets like Shopping Mall, Pentrol Pumps, PCO Holder etc. may be allowed. Out door staff may also be engaged by paying commission.

15) Effective Development Meeting at all level. 

All SSA Heads should organize meeting at the end of the month for reviewing and refixing the target. Minutes may be circulated up to the level of CGM and Circle Assciation. 

16) Speedy implementation of Broadband related projects. 

Timely and proper media planning for OFC and OF equipment installation. To introduce proper Broad Band maintenance support. 

17) Sufficient supply of maintenance store.
To ensure supply and availability of maintenance stores like Dropwire, Spare Cards, Cable, D/W Connector and other spares related to Mobile/WLL.

18) Proper utilization of FLPP service.

It may be extended to the subscribers to make call from a Prepaid Account. 

19) Proper procedure for replacement of faulty SMPS & FWT Sets for providing WLL connection on priority basis.

To ensure independent service center for W.B.T.Circle. Proper procedure for repair of faulty 12 V SMPS/FWT Set at all level. 

20) Implementation of Best Customer Service Centre Award.          

To provide prize money/Award to Best C.S.C. To organize seminar at all SSA to raise awareness about out selling products and imparting of two week training in Commercial Rules and Regulations, Billing aspects etc.  
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