COMMON  ITEMS  FOR  ALL  SSAs  UNDER  W.B.T.C.

MEMORANDUM

1) Redeployment of Top-level management. 

2) To strengthen the Marketing Management. 

3) Relaxed norms for sale of SIM Card. 

4) Proper management of customer application form (CAF).

5) Improvement of Customer Service Centre by extending higher level user password.

6) Proper billing system in KANAN FX, Trichur Package and Convergent Billing System.

7) Proper planning for Drive Test for upgrading the BTSs and improvement of Mobile Network.

8) Redressal of consumer complaint. 

9) Improvement of procedure for recovery of outstanding dues and bill collection.    

10) Attractive scheme for PSTN, Mobile & WLL. 

11) Remedial measure against underground cable theft. 

12) Improvement of transmission media.

13) To strengthen the Vendor management.

14) Improvement of Sales & Distribution Policy. 

15) Effective Development Meeting at all level. 

16) Speedy implementation of Broadband related projects. 

17) Sufficient supply of maintenance store.

18) Proper utilization of FLPP service.

19) Proper procedure for replacement of faulty SMPS & FWT Sets for providing WLL connection on priority basis.

20) Implementation of Best Customer Service Centre Award.       

N O T E 

Additional 5 points (i.e. Point Nos. 21 to 25) may be added by the respective branches considering the local problem of the SSAs.  
